GASTON URBAN AREA

VPO

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 866-6837 Fax (704) 869-1960

AGENDA

The Transportation Advisory Committee (TAC) of the Gaston Urban Area Metropolitan
Planning Organization will meet Tuesday, January 26, 2010 at the Gastonia Police Department
Community Room. The Police Department is located at 200 Long Avenue in Gastonia, NC.
Dinner will be served at 5:45 PM and the meeting will begin at 6:30 PM. The following is the
agenda for the meeting:

1. Election of Officers

2. Set Agenda, Presenter: TAC Chair
The agenda needs to be set to include adding “New” or “Other Business”.

3. Determination of Quorum (51%-seven of thirteen), Presenter: TAC Chair

a. During the March 12, 1997 TAC meeting, it was discussed that the following five cities,
six towns, the County of Gaston, and the NCDOT would be counted to determine if a
qguorum is present; all other members would be affiliate. This is a total of thirteen votes
to be counted against the quorum.

b. The City of Belmont |, The City of Bessemer City ___, The Town of Cramerton
____,The Town of Dallas ____, The County of Gaston ____, The City of Gastonia ____,
The City of Lowell |, The Town of McAdenville ___, The City of Mount Holly
____, The Town of Ranlo ____, The Town of Spencer Mountain ____, The Town of
Stanley __, The North Carolina Department of Transportation .

4. Approval of Minutes, Presenter: TAC Chair
Discussion and approval of the regularly scheduled meeting minutes for November 24, 20009.

ACTION REQUESTED: Approve as Presented.

5. Introduction of Guests, Presenter: TAC Chair
All guests shall introduce themselves at this time.

6. Public Comment Period, Presenter: TAC Chair

Any public comment will be presented and addressed at this time. Public comment will be
kept to a reasonable period of time.
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7.

10.

11.

12.

Comprehensive Transportation Plan (CTP Maps), Presenter: Shannon Ransom, MPO
Coordinator, NCDOT

The Gaston Urban Area MPO is required to replace the existing Long Range Transportation
Plan (LRTP) Maps with Comprehensive Transportation Plan (CTP) Maps. These CTP maps
are comprehensive and shall portray areas slated for multimodal Transportation
improvements.

ACTION REQUESTED: Approve as Presented.

HOT/HOV Lane Study, Presenter: Jack Flaherty, NCDOT -Transit

Work is complete on a High Occupancy Vehicle (HOV) / High Occupancy Toll (HOT)
Managed Lanes study that will determine the technical, financial and institutional feasibility
of dedicating lanes on major highways in the Charlotte region for active traffic management.
Emphasis will be places on the 1-85 south corridor.

ACTION REQUESTED: Approve as Presented.

1-85/321 Interchange Surface Transportation Assistance Act (STAA) Truck
Recommendation, Presenter: Hank Graham, AICP, Principal Transportation Planner

The North Carolina Department of Transportation is in the process of designating US 321
from 1-40 in Hickory, Catawba County to 1-85 in Gastonia, Gaston County as part of the
National Truck Network (NN) for use by trucks with twin trailers.

ACTION REQUESTED: Information and Discussion Only.
Air Quality/LRTP Update, Presenter: Hank Graham, AICP, Principal Transportation
Planner

Update on the Air Quality/Conformity and LRTP schedule.

ACTION REQUESTED: Information and Discussion Only.

New Business
Other Business
MPO Staff Update
a) Gastonia Express 85-X Ridership Report
b) $2.9 million contract for resurfacing projects in Gaston County
C) Regional Transportation Planning Initiatives
d) Gaston MPO on Facebook
NCDOT Report
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13. Adjournment

If you have any additional items or questions regarding this agenda, please do not hesitate to
call Hank Graham at 704-854-6663, Bernie Yacobucci at 704-854-6604, or Vincent Wong at

704-866-6980. You can also e-mail us at hankg, berniey, or vincentw@cityofgastonia.com
respectively.
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Agenda Item # 7

To: TAC Members

From: Shannon Ransom, MPO Coordinator, NCDOT
Date: January 26, 2010

Subject: Comprehensive Transportation Plan (CTP Maps)
Background

In 2001, revisions were made to North Carolina General Statute 136-66.2 that was intended to
expand current transportation planning in North Carolina to include consideration of non-
roadway alternatives. The statute now calls for the development of a Coordinated Transportation
Plan (CTP). The CTP is a long-term “wish-list” of recommended transportation improvements
intended for an entire Metropolitan Planning Organization (MPO) planning area. It doesn’t have
a specific timeline, cost, or funding source. The plan is expected to be a living document that
provides for inter-jurisdictional cooperation and planning to replace the previously used
thoroughfare plans.

The purpose of the Comprehensive Transportation Plan (CTP) is to update the official
Thoroughfare Plan that is used by local, regional, state, and federal decision-makers. The plan
provides for land reservation for future transportation corridors and helps guide decisions on
setbacks and transportation improvements as development occurs today and into the future.

In the development of the CTP, consideration shall be given to all transportation modes
including: street systems; transit alternatives; and bicycle, pedestrian, and operating strategies.
The Gaston Urban Area MPO CTP maps will also include all listed Metropolitan Transportation
Improvement Program (MTIP), Statewide Transportation Improvement Program (STIP) and
other fiscally constrained multimodal projects.

Staff Recommendation:

Approve as Presented
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Agenda Item # 8

To: TAC Members

From: Jack Flaherty, NCDOT -Transit

Date: January 26, 2010

Subject: High Occupancy Toll (HOT) / High Occupancy Vehicle (HOV) Lane Study
Background

Mr. Tim Gibbs gave a presentation at the July 28, 2009 meeting. TAC members requested more
time to review the information. We are now presenting the information for inclusion in the
Gaston Urban Area 2035 LRTP.

Transportation planners from across the region have joined together to examine the feasibility of
Fast Lanes on major highways in the Charlotte region. The study will determine the technical,
financial and institutional feasibility of dedicating lanes on major highways in the Charlotte
region for active traffic management.

This study has been undertaken because it is recognized that traditional approaches to congestion
(e.g. widening existing roads) alone will likely not be sufficient to solve the existing or future
problems. In addition, the North Carolina Department of Transportation (NCDOT) estimates
that there is a $65 billion gap between future anticipated revenue and the actual transportation
needs of the state.

The study describes what types of Fast Lanes could be successful in specific locations and will
provide a timeline for implementation.

Staff Recommendation:

Approve as Presented
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