GASTON URBAN AREA

VPO

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 866-6837 Fax (704) 869-1960

The Technical Coordinating Committee (TCC) of the Gaston Urban Area Metropolitan Planning
Organization will meet Wednesday, January 10, 2007, at the Market Street Buffet & Bakery.
The restaurant is located at 2525 S. York Street (US 321) in Gastonia, NC. The meeting will
begin at 12 Noon. The following is the agenda for the meeting:

1. Election of Officers
2. Introduction of New MPO Staff — Hank Graham

3. Set Agenda, Presenter: TCC Chair
The agenda needs to be set to include adding “New” or “Other Business”.

4. Determination of Quorum (51%-seven of thirteen), Presenter: TCC Chair

a. During the March 12, 1997 TCC meeting, it was discussed that the following five cities,
six towns, the County of Gaston, and the NCDOT would be counted to determine if a
quorum is present; all other members would be affiliate. This is a total of thirteen votes
to be counted against the quorum.

b. The City of Belmont __ , The City of Bessemer City ___, The Town of Cramerton
____,TheTown of Dallas ____, The County of Gaston ____, The City of Gastonia ____,
The City of Lowell |, The Town of McAdenville ___, The City of Mount Holly
____, The Town of Ranlo ____, The Town of Spencer Mountain ____, The Town of
Stanley __, The North Carolina Department of Transportation .

5. Approval of Minutes, Presenter: TCC Chair
Minutes from the regularly scheduled meeting of November 8, 2006.

ACTION REQUESTED: Approve as Presented.

6. Introduction of Guests, Presenter: TCC Chair
All guests shall introduce themselves at this time.

7. Public Comment Period, Presenter: TCC Chair
Any public comment will be presented and addressed at this time. Public comment will be
kept to a reasonable period of time.

Serving: BelmonteBessemer CityeCramertoneDallaseGaston County=Gastonia
LowelleMcAdenvilleeMount HollyeRanloeSpencer MountaineStanley



8.

10.

11.

12.

13.

2007 MPO Meeting Calendar, Presenter: Hank Graham, AICP, Principal
Transportation Planner

The Draft 2007 Gaston Urban Area MPO Meeting Calendar is provided for discussion,
modification and adoption. This calendar serves as a calendar placeholder for all members
and their alternates to assist with managing hectic calendar schedules and the achievement of
meeting quorums.

ACTION REQUESTED: Approve as Presented.

Amendment to the 06-12 STIP to include the Avon-Catawba Creek Greenway Trail
Extension Project (# E-5017) as a FY 07 Project, Presenter: Hank Graham, AICP,
Principal Transportation Planner

The City of Gastonia has requested an amendment to the current 06-12 STIP in order to
begin construction on a major extension of the Avon-Catawba Creek Greenway Trail earlier
than previously anticipated.

ACTION REQUESTED: Recommend approval to TAC.

Gastonia Transit Expansion Study Steering Committee, Presenter: Bernie L.
Yacobucci, Transportation Planner |

We are currently seeking participants to serve on a Transit Expansion Steering Committee.
This working group would meet a total of four times during the course of the study to discuss
current progress and ideas regarding transit expansion and coordination options.

ACTION REQUESTED: Information and Discussion Only.

Bessemer City’s Request to Use Gaston Urban Area MPQO’s Transportation Planning
(PL) Funds, Presenter: Randi A. Philbeck, Transportation Planner |

The City of Bessemer City has requested the use of MPO Planning (PL) Funds to complete a
Transportation Element of its Comprehensive Land Use and Transportation Plan.

ACTION REQUESTED: Recommend approval to TAC.

NC 29/74 (Franklin Boulevard) Corridor Study — Gastonia, NC — Update,
Presenter: Randi A. Philbeck, Transportation Planner |

The Renaissance Planning Group recently held their second Corridor Design Workshop on
December 14™ at First United Methodist Church. Prior to this meeting, Whit Blanton,
Project Manager, met with the City of Gastonia’s staff support to get input on what they have
covered so far, and where they were going with the study.

ACTION REQUESTED: Information and Discussion Only.

New Business

Serving: BelmonteBessemer CityeCramertoneDallaseGaston County=Gastonia
LowelleMcAdenvilleeMount HollyeRanloeSpencer MountaineStanley



14. Other Business

a) Gastonia Express 85-X Ridership Report
b) Gaston County Freight Study RFQ

15. Adjournment

If you have any additional items or questions regarding this agenda, please do not hesitate to call
Hank Graham at 704-854-6663, Bernie Yacobucci at 704-854-6604, or Randi Philbeck at 704-
866-6980. You can also e-mail us at hankg@cityofgastonia.com, berniey@cityofgastonia, or
randip@cityofgastonia.com respectively.

Serving: BelmonteBessemer CityeCramertoneDallaseGaston County=Gastonia
LowelleMcAdenvilleeMount HollyeRanloeSpencer MountaineStanley
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MINUTES
METROPOLITAN PLANNING ORGANIZATION (MPO)
TRANSPORTATION COORDINATING COMMITTEE (TCC)
REGULARLY SCHEDULED MEETING
NOVEMBER 8, 2006

The regularly scheduled meeting of the Transportation Coordinating Committee (TCC)
was held Wednesday, November 8, 2006, at the Market Street Buffet and Bakery,
2525 S. York Street, Gastonia, NC.

Members Present:

Danny Jackson

Ben Blackburn
David Kahler

Gary Hicks

Thomas Shrewsbury
Steve Baucom

R. Gene McCombs

City of Mt. Holly, TCC Chairman

City of Lowell, TCC Vice-Chairman

Town of Dallas, Community Development Adm.
Town of Stanley, Interim City Manager

City of Lowell, Public Works

Town of Cramerton, Planner

Town of McAdenville, Town Administrator

Barry Webb City of Belmont, City Manager

Chuck Webb Town of Ranlo, Town Coordinator
Jeff Kirchner City of Bessemer City, Planning Dept.
Don Lowe City of Gastonia, Traffic Engineer
Debbie Key City of Gastonia, Fleet Services

Jack Kiser City of Gastonia, Director of Planning
Willie King Gaston County, Planner

Hank Graham
Randi Philbeck
Cass Roberts
Shannon Ransom
Mike Holder
Byron Engle

Others Present:

Alexis Allen
Tori Adams

Gaston MPO, Principal Transportation Planner
Gaston MPO, Transportation Planner |

Gaston MPO, Administrative Assistant Il|
NCDOT, Gaston MPO Coordinator

NCDOT Division 12, Engineer

NCDOT Division 12, Traffic Engineer

Southwest Middle School
Southwest Middle School

Members with absences in 2006:

Town of McAdenville
Town of Spencer Mountain
Town of Stanley

Town of Cramerton

Town of Dallas

City of Bessemer City
Town of Ranlo

(Jan., Mar., May, July, Sept. - 5)
(Jan., Mar., May, July, Sept., Nov. - 6)
(Jan., Mar., May - 3)

(Jan., Mar., July - 3)

(Jan. - 1)

(Jan., July, Sept. - 3)

(Jan., Mar., Sept. - 3)



1. Set Agenda, Presenter: Danny Jackson, TCC Chair

Mr. Jackson asked if there was any new business or any additions to add to the
agenda? There were no new items and the agenda was set as presented.

2. Determination of Quorum, Presenter: Danny Jackson, TCC Chair

It was determined that there was a quorum present.

3. Approval of Minutes, Presenter: Danny Jackson, TCC Chair

Mr. Jackson entertained a motion to approve the minutes of September 13, 2006 as
presented.

Mr. Hicks made a motion to approve the minutes of September 13, 2006 as
presented with Mr. Webb seconding the motion. The motion passed
unanimously.

4. Introduction of Guests, Presenter: Danny Jackson, TCC Chair

Mr. Jackson asked that all guests introduce themselves. Alexis Allen and Tori Adams
from Southwest Middle School introduced themselves. They were part of a group from
their school visiting different city departments.

Mr. Jeff Kirchner was representing the City of Bessemer City at the meeting.

5. Public Comment Period, Presenter: Danny Jackson, TCC Chair

There were no public comments.

6. 2006 — 2007 Unified Planning Work Program (UPWP) Amendment, Presenter:
Hank Graham, AICP, Principal Transportation Planner

Mr. Graham stated that the amendments to the current 2006-2007 UPWP are
necessary in order to complete many beneficial transportation planning projects in the
Gaston MPO area.

Mr. Graham stated that the Gaston MPO-TAC adopted the FY2006-2007 UPWP at the
May 28, 2006 TAC meeting. The UPWP is adopted annually and identifies the major
transportation planning activities to be undertaken during the fiscal year. Prior to the
end of March of the adopted fiscal year, all major modifications to the UPWP must be
adopted by the TAC. This is a requirement of both federal and state law.

Mr. Graham pointed out that the funding tables in the agenda package show how
additional funds will be allocated to the various task codes described. The funds that
have rolled over are known as the un-obligated fund balance and in order to use and
draw more funds down, the UPWP must be over programmed above our annual
budgeted allocation.



Mr. Graham outlined the major planning program changes as follows:

Franklin Boulevard Corridor Study $150,000
Freight Movement/Mobility Planning Study $50,000
Local Government Comprehensive Plans $50,000
Metrolina Reg. Model Maintenance Agreement  $20,000
Metrolina Region HOT/HOV Lane Study $20,000
Socio-Economic Data Update for our MPO Area $15,000
Transit Expansion Study $50,000

$355,000

Mr. Graham stated that in a letter from Mike Bruff, Manager for NCDOT’s Transportation
Planning Branch, our PL fund allocation for FY2007 is $249,667. Our un-obligated fund
balance is $527,050 and this amount does not include any unspent funds for FY 2005.
Mr. Graham added that the UPWP amendment table includes both major and minor
program changes to stay within budget constraints and to draw down the un-obligated
fund balance.

There were no questions or comments. Mr. Jackson entertained a motion that the TCC
recommend approval of the FY2006-07 UPWP amendment package to the TAC.

Mr. Webb made the motion to approve the FY2006-07 UPWP amendment
package as presented to the TAC. Mr. Blackburn seconded the motion and the
motion passed unanimously.

7. Charlotte Region HOV/HOT Managed Lanes Feasibility Study, Presenter: Hank
Graham, AICP, Principal Transportation Planner

Mr. Graham stated that the Charlotte Regional Alliance for Transportation (CRAFT) has
been discussing the possibility of doing a Charlotte Region High Occupancy Vehicle
(HOV)/High Occupancy Toll (HOT) Managed Lanes Feasibility Study. He added that
Tim Gibbs from the Charlotte DOT has made presentations during the past weeks to
many TCCs and TACs for the MPOs and RPOs in the Charlotte region and has made a
presentation in September at the regularly scheduled meeting of the TAC. The
purpose of these presentations is to inform and to gain support and financial
contributions to help in funding a regional HOV/HOT/Managed Lanes Study. The
purpose of this study is as follows:

1. To determine if there are any potential HOV/HOT corridors where HOV lanes are
viable and if they will yield sufficient revenue to justify their installation.

2. If managed lanes such as express or contra-flow lanes are feasible.

3. Where and how these facilities might be connected to form a system.

Mr. Graham stated that this study will cost $500,000. The NC Department of
Transportation is funding $250,000 of this study. The Mecklenburg-Union MPO has
agreed to fund up to $200,000. The remainder of the funding will come from regional
partners such as the Gaston Urban Area MPO, Cabarrus-Rowan MPO, Rock Hill-Fort
Mill Area Transportation Study in conjunction with SCDOT, and the Lake Norman RPO.
Their contributions will range from $12,500 to $20,000 depending on how many may
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participate.  All participating agencies will have staff representation on both the
Consultant Selection and the Project Steering teams.

There were no other questions or comments. Mr. Jackson entertained a motion to
recommend approval of the Charlotte Region HOV/HOT Managed Lanes Feasibility
Study to the TAC.

Mr. Blackburn made a motion to recommend approval of the Charlotte Region
HOV/HOT Managed Lanes Feasibility Study to the TAC. Mr. Hicks seconded
the motion and the motion passed unanimously.

8. NC 29/74 (Franklin Boulevard) Corridor Study — Gastonia, NC — Update.
Presenter: Randi A. Philbeck, Transportation Planner |

Ms. Philbeck stated that the Renaissance Planning Group began their public input
component of the NC 29/74 (Franklin Boulevard) Corridor Study at the kick-off meeting
held Thursday, September 28, 2006 at the First Wesleyan Church in Gastonia. Forty
citizens attended this meeting. In addition, on Tuesday, October 10, 2006, there was a
City Council/Planning Commission joint work session with Renaissance Planning Group
held at the Gastonia Police Department Community Room.

Ms. Philbeck stated that the primary issues that citizens were concerned with the
existing Franklin Boulevard Corridor included the following:

e Personal safety and security

e The need for more walkable places

= Traffic at key intersections and concern with 1-85 incidents
e Vacant or declining buildings (Sears, Hotels)

e Loss of younger people in the community

« Drainage — 1 Methodist Church Area

e Signage — unattractive visual clutter

Some opportunities that citizens pointed out along the corridor involved the following:

» Redevelopment of the Loray Mill

e Household shopping opportunities downtown

* Restore old homes between Marietta and Fairmont Park

e On-street parking to improve access to businesses and improved pedestrian-
friendliness

e Greenway and future extensions

e Create a mix of residential, commercial and civic space

Ms. Philbeck stated that the next public meeting will be Thursday, December 14, 2006
at the 1% United Methodist Church, Family Life Center, 190 East Franklin Boulevard,
from 5:00 pm until 8:30 pm.

9. New Business




10. Other Business

a. Gastonia Express 85X Ridership Report. The current report is in the agenda
packet.

b. Elections, January 2007 for new TCC Chairman and TCC Vice Chairman

Ms. Philbeck stated that according to the Bylaws of the Gaston Urban Area
Metropolitan Planning Organization (MPO), the TCC Chair and Vice-Chair will
be elected by the members of the TCC at the first regularly scheduled
meeting on January 10, 2007. She added that our current Chair, Mr.
Jackson, and Vice-Chair, Mr. Blackburn, have served two consecutive, one
year terms and are not eligible to be re-elected at this time but may be
elected again in the future. She asked that members think about possible
candidates for these positions before the next meeting.

c. 2007 MPO Meeting Calendar is included in the agenda packet.

Mr. Graham stated that we received notice that there will be a State Transportation
Improvement Program (STIP) meeting at Gaston College on November 15, 2006
from 2:00 pm until 4:00 pm with registration starting at 1:00 pm.

Mr. King announced that there will be a public meeting on November 16, 2006 from
5:30 pm until 8:30 pm at the Dallas Citizens Resource Center concerning the new
Flood Insurance Rate Maps (FIRMS).

There being no other business, Mr. Jackson entertained a motion to adjourn the
meeting.

Mr. Blackburn made a motion to adjourn the meeting with Mr. Webb seconding
the motion. The motion passed unanimously.

The meeting adjourned at 1:15 pm.
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GASTON URBAN AREA

VPG

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 866-6837 Fax (704) 869-1960

Agenda Item # 8

To: TCC Members

From: Hank Graham, AICP, Principal Transportation Planner
Date: January 10, 2007

Subject: 2007 MPO Meeting Calendar

Background

The Draft 2007 Gaston Urban Area MPO Meeting Calendar is provided for discussion,
modification and adoption. This calendar serves as a calendar placeholder for all members and
their alternates to assist with managing hectic calendar schedules and the achievement of
meeting quorums.

Staff Recommendation

Approve the attached 2007 Gaston Urban Area MPO TCC and TAC meeting calendar.

Serving: BelmonteBessemer CityeCramertoneDallaseGaston County=Gastonia
LowelleMcAdenvilleeMount HollyeRanloeSpencer MountaineStanley
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GASTON URBAN AREA

VPO

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 866-6837 Fax (704) 869-1960

Agenda Item # 9

To: TCC Members

From: Hank Graham, AICP, Principal Transportation Planner

Date: January 10, 2007

Subject: Amendment to the 06-12 STIP to include the Avon-Catawba Creek Greenway

Trail Extension Project (# E-5017) as a FY 07 Project

Background

The City of Gastonia has requested an amendment to the current 06-12 STIP in order to begin
construction on a major extension of the Avon-Catawba Creek Greenway Trail earlier than
previously anticipated.

The amendment as presented would add the proposed trail expansion project (# E-5017) into the
current 2006-2012 STIP where it is not currently listed. After local ratification of the
amendment, the NCDOT Board of Transportation would be then be able to add the project.
Given the small dollar amount for this project, the amendment is considered minimal.

Proposed FY 2006 — 2012 STIP Amendment

Location/ | ID NO. | Description Work Type | Funding | Costs Schedule
Route/ Source Estimates (Fiscal Year)
City
Bicycle and Pedestrian Projects
Gastonia E-5017 | Avon-Catawba Construction | STP $215,000.00 | FY 2007
Creek Greenway
Trail Extension

Staff Recommendation

Recommend approval to TAC.

Serving: BelmonteBessemer CityeCramertoneDallaseGaston County=Gastonia
LowelleMcAdenvilleeMount HollyeRanloeSpencer MountaineStanley
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GASTON URBAN AREA

VPO

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 866-6837 Fax (704) 869-1960

Agenda Item # 10

To: TCC Members

From: Bernard Yacobucci, Transportation Planner |

Date: January 10, 2007

Subject: Gastonia Transit Expansion Study Steering Committee
Background

On December 5, 2006, the City of Gastonia’s City Council approved the Transportation Planning
10-491 Budget Amendment, which included $50,000 for a Transit Expansion Study. At the
December 19" Meeting, Council approved awarding the contract to URS Corporation.

The kick-off meeting is tentatively scheduled for January 30th, and will be focused to review the

work plan and schedule, identify data needs and sources, and begin discussing transit expansion
and coordination options.

MPO Staff is currently seeking participants to serve on a Transit Expansion Steering Committee.
This working group would meet a total of four times during the course of the study to discuss
current progress and ideas regarding transit expansion and coordination options.

Staff Recommendation

Volunteers and appointments to this Steering Committee are needed at this time.

Serving: BelmonteBessemer CityeCramertoneDallaseGaston County=Gastonia
LowelleMcAdenvilleeMount HollyeRanloeSpencer MountaineStanley
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GASTON URBAN AREA

VPO

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 866-6837 Fax (704) 869-1960

Agenda Item # 11

To: TCC Members

From: Randi A. Philbeck, Transportation Planner |

Date: January 10, 2007

Subject: Bessemer City’s Request to Use Gaston Urban Area MPO’s Transportation

Planning (PL) Funds

Background

On December 27, 2006, MPO staff received a letter from Mr. Jeffrey White, City Manager, City
of Bessemer City, requesting the use of MPO Planning (PL) Funds to fund a Transportation
Element of its Comprehensive Land Use and Transportation Plan. These funds are not to exceed
$25,000 and will be used during the 2006-2007 and 2007-2008 budget years.

Staff Recommendation

Recommend approval to TAC.

Serving: BelmonteBessemer CityeCramertoneDallaseGaston County=Gastonia
LowelleMcAdenvilleeMount HollyeRanloeSpencer MountaineStanley
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