GASTON URBAN AREA

VPO

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 866-6837 Fax (704) 869-1960

The Technical Coordinating Committee (TCC) of the Gaston Urban Area Metropolitan Planning
Organization will meet Wednesday, January 9, 2007, at the Market Street Buffet & Bakery. The
restaurant is located at 2525 S. York Street (US 321) in Gastonia, NC. The meeting will begin at
12 Noon. The following is the agenda for the meeting:

1. Election of Officers

2. Set Agenda, Presenter: TCC Chair
The agenda needs to be set to include adding “New” or “Other Business”.

3. Determination of Quorum (51%-seven of thirteen), Presenter: TCC Chair

a. During the March 12, 1997 TCC meeting, it was discussed that the following five cities,
six towns, the County of Gaston, and the NCDOT would be counted to determine if a
quorum is present; all other members would be affiliate. This is a total of thirteen votes
to be counted against the quorum.

b. The City of Belmont ___, The City of Bessemer City ___, The Town of Cramerton
____,TheTown of Dallas ____, The County of Gaston ____, The City of Gastonia ____,
The City of Lowell __, The Town of McAdenville ___, The City of Mount Holly
____, The Town of Ranlo ____, The Town of Spencer Mountain ____, The Town of
Stanley __, The North Carolina Department of Transportation .

4. Approval of Minutes, Presenter: TCC Chair
Review and adopt the minutes from the regularly scheduled meeting of November 14, 2007.

ACTION REQUESTED: Approve as Presented.

5. Introduction of Guests, Presenter: TCC Chair
All guests shall introduce themselves at this time.

6. Public Comment Period, Presenter: TCC Chair

Any public comment will be presented and addressed at this time. Public comment will be
kept to a reasonable period of time.

Serving: BelmonteBessemer CityeCramertoneDallaseGaston County=Gastonia
LowelleMcAdenvilleeMount HollyeRanloeSpencer MountaineStanley



7.

“Pennies for Progress” Information and List of Projects from Gaston 2012, Presenter:
Bernie Yacobucci, Transportation Planner |

“Gaston Together” has assembled the Gaston 2012 Committee to update an Economic
Development Strategy for Gaston County. The Transportation/Infrastructure committee has
been discussing alternative ways to bring funding into Gaston County to alleviate the
shortage of funding for transportation projects. They have also been discussing which
projects should be funded should the alternate funding become available.

ACTION REQUESTED: Recommend Approval of endorsement of “Gaston 2012” efforts to
the TAC.

New Business

Other Business

a) Gaston Urban Area MPO Socio-Economic Data Workgroup Meeting

b) 21% Century Transportation Committee Meeting — January 16, 2008 (Charlotte)
c) 2008 MPO Meeting Calendar

d) Gastonia Express 85-X Ridership Report

10. Adjournment

If you have any additional items or questions regarding this agenda, please do not hesitate to call
Hank Graham at 704-854-6663, Bernie Yacobucci at 704-854-6604, or Randi Gates at 704-866-
6980. You can also e-mail us at hankg, berniey, or randig@cityofgastonia.com respectively.

Serving: BelmonteBessemer CityeCramertoneDallaseGaston County=Gastonia
LowelleMcAdenvilleeMount HollyeRanloeSpencer MountaineStanley



MINUTES
GASTON URBAN AREA

METROPOLITAN PLANNING ORGANIZATION (GUAMPO)
TRANSPORTATION COORDINATING COMMITTEE (TCC)

REGULARLY SCHEDULED MEETING

NOVEMBER 14, 2007

The regularly scheduled meeting of the Transportation Coordinating Committee (TCC)
was held Wednesday, November 14, 2007, at the Market Street Buffet and Bakery,
2525 S. York Street, Gastonia, NC.

Members Present:

Ben Blackburn
Kevin Krouse
Joe Gates
Steve Baucom
Steve Miller
David Kahler
Bob Greback
Barry Webb
Adrian Miller
Chuck Webb
Jason Thompson
Debby Key
Don Lowe
David Williams
Marc Bolick
Loretta Barren
Jack Flaherty

Staff Members present:

Hank Graham
Randi Gates
Bernie Yacobucci
Cass Roberts

City of Lowell, TCC Chair

City of Bessemer City, Planning Dir., TCC Vice-Chair
City of Lowell, Planning Director

Town of Cramerton, Planning Director

Town of Dallas, Town Manager

Town of Dallas, Community Dev. Administrator
Town of Stanley, Town Manager

City of Belmont, City Manager

City of Belmont, Senior Planner

Town of Ranlo, Town Administrator

City of Gastonia, Senior Planner for Jack Kiser
City of Gastonia, Director of Fleet Services

City of Gastonia, Traffic Engineer

Gaston County, Planning & Development Director
Gaston EDC, Project Administrator

FHWA, NC Division, Community Planner
NCDOT, Transportation Planner IlI

Gaston MPO, Principal Transportation Planner
Gaston MPO, Transportation Planner |

Gaston MPO, Transportation Planner |

Gaston MPO, Administrative Assistant 11l

Members with absences in 2007:

Town of McAdenville (Jan., Mar., May, July, Sept., Nov. - 6)
Town of Spencer Mountain  (Jan., Mar., May, July, Sept., Nov. - 6)

Town of Ranlo

(Jan., Mar., May, July — 4)

City of Mt. Holly (Mar., Nov. — 2)
City of Bessemer City (May — 1)

City of Belmont (May — 1)

Town of Stanley (Sept. — 1)



1. Set Agenda, Presenter: Ben Blackburn, TCC Chair

Mr. Blackburn asked if there were any new business items or any additions to include in
the agenda? Ms. Gates stated that Steve Baucom would be presenting a Resolution for
a grant application to the TCC. There were no other additions or amendments to the
agenda. Mr. Blackburn entertained a motion to approve the agenda as amended.

Mr. Barry Webb made a motion to approve the agenda as amended
with Mr. Bolick seconding the motion and the motion was approved
unanimously.

2. Determination of Quorum, Presenter: Ben Blackburn, TCC Chair

It was determined that there was a quorum present.

3. Approval of Minutes, Presenter: Ben Blackburn, TCC Chair

Mr. Blackburn entertained a motion to approve the minutes of September 12, 2007 as
presented.

Mr. Krouse made a motion to approve the minutes of September 12,
2007 as presented with Mr. Thompson seconding the motion. The
motion passed unanimously.

4. Introduction of Guests, Presenter: Ben Blackburn, TCC Chair

Mr. Blackburn asked that guests and others introduce themselves. Mr. Barry Webb
introduced Adrian Miller, the new Senior Planner for Belmont. Mr. Bob Greback
introduced himself as the new Town Manager of Stanley. Mr. Blackburn welcomed
them to the meeting.

5. Public Comment Period, Presenter: Ben Blackburn, TCC Chair

There were no public comments.

6. Bessemer City’'s Reguest to Use Gaston Urban Area MPQO’s Transportation
Planning (PL) Funds, Presenter: Bernie Yacobucci, Transportation Planner |

Mr. Yacobucci stated that the City of Bessemer City has requested the use of MPO
Planning (PL) Funds, mainly the use of some of the unobligated fund balance, to hire a
Civil Engineering firm to complete a functional design for the further extension of the
Southridge Parkway. He added that MPO staff was directed by the TAC members to
provide a dollar amount for the project along with supporting documentation for quotes
and bids to be included in their request for PL funds for projects.

Mr. Yacobucci stated that US Infrastructure of Carolina, Inc. of Charlotte, NC, submitted
a proposal to provide engineering services for the functional design for the further



extension of the Southridge Parkway in the amount of $20,115. The quote for this
project and supporting documentation is included in the agenda package.

Mr. Blackburn entertained a motion to approve Bessemer City’s Request to use Gaston
Urban Area MPO’s Transportation Planning (PL) Funds to hire a Civil Engineering firm
to complete a functional design for the further extension of Southridge Parkway.

Mr. Barry Webb made a motion to recommend approval to the TAC of
Bessemer City’s request to use Gaston Urban Area MPO’s
Transportation Planning (PL) Funds to hire a Civil Engineering firm
to complete a functional design for the further extension of
Southridge Parkway. Mr. Krouse seconded the motion and the
motion passed unanimously.

7. SocioEconomic (SE) Data Update, Presenter: Bernie Yacobucci,
Transportation Planner |

Mr. Yacobucci stated that it was time to revise population and employment projections
again for the Gaston Urban Area. He added that staff took the data in 2000-2002 in the
Long Range Transportation Plan (LRTP) and extrapolated this data to the year 2009. In
the agenda package, there is an Extrapolated 2009 Projections Information Sheet with
population, households, and employment data.

Mr. Blackburn entertained a motion to recommend to the TAC the SocioEconomic (SE)
Data Update as presented.

Mr. Krouse made a motion to recommend to the TAC the
SocioEconomic (SE) Data Update as presented. Mr. Barry Webb
seconded the motion and the motion was approved unanimously by
the TCC.

8. EPA Proposed Strengthening of the 8-hour Ozone Standard, Presenter: Bernie
Yacobucci, Transportation Planner |

Mr. Yacobucci stated that Representative Jeff Barnhart (R) of Cabarrus County
requested that the TCC discuss the Resolution in the agenda package advising and
strongly urging the Environment Protection Agency (EPA) to retain the existing National
Ambient Air Quality Standard (NAAQS) for ozone. The change to the ozone standards
would be a detriment to the Gaston Urban Area Metropolitan Planning Organization and
the Metrolina region. The Metrolina region including Gaston County, as it is adjacent to
Mecklenburg County, is projected to potentially violate the current standard. In lowering
the standard, it will be very difficult for the Metrolina region to pass conformity, the
region would be placed into a conformity lapse, federal dollars would be stopped, and
there would ultimately be more congestion and ground level ozone.

Mr. Yacobucci stated that the enclosed draft Resolution, Resolution Strongly Urging
EPA to Retain the Existing National Ambient Air Quality Standards for Ozone, was



originally written by the American Manufacturers Association, so if the TCC wishes to
alter it in anyway, he encouraged them to do so.

Mr. Graham asked Ms. Barren when would the final decision be made to change the
ozone standards? Ms. Barren stated that EPA will be doing preliminary reviews by
January 2008, and the final decision may be made sometime from March to June.

Mr. Graham stated that staff will edit the Resolution significantly to make it appropriate
for the Gaston Urban Area MPO before we submit it. Mr. Barry Webb suggested that
the Resolution should be very implicit and not be perceived as weak as it pertains to our
position that the EPA should not lower the 8-hour ozone standard as it would be
detrimental to the Gaston Urban Area and the Metrolina region.

Mr. Krouse made a motion that the TCC recommend to the TAC
adoption of a Resolution opposing the EPA proposed strengthening
of the 8-hour Ozone Standard for the Gaston Urban Area MPO with
the changes that Mr. Graham and Mr. Barry Webb have suggested as
outlined in the above paragraph. Mr. Barry Webb seconded the
motion and the motion passed unanimously.

9. Draft 2009-2015 State Transportation Improvement Program, Presenter: Hank
Graham, AICP, Principal Transportation Planner

Mr. Graham stated that staff received the draft 2009-2015 STIP from NCDOT on
October 31, 2007. One of the newly funded projects is the I-85/US 321 Interchange
with actual construction occurring in 2015. Some of the other projects include a
Feasibility Study slated for the US29/74 Catawba River Bridge that has been funded for
2008 and the South Fork Catawba River Bridge Replacement slated for 2012.

Mr. Graham stated that any and all comments and concerns will be transmitted to our
NCDOT Board member next month.

10. Carolina Thread Trail Resolution in Support, Presenter: Randi Gates,
Transportation Planner |

Ms. Gates stated that Gaston County has been selected as one of two pilot sites for the
Carolina Thread Trail grants program. A Resolution in support of this project is needed
from the Gaston Urban Area MPO and the City of Gastonia has a Resolution on their
Council agenda. The Cities of Belmont and Mt. Holly have already adopted this
Resolution.

Mr. Barry Webb stated that the Resolution should not reference the City of Gastonia as
seen in the first paragraph and throughout the Resolution but rather the Gaston Urban
Area MPO.



Mr. Greback asked that in the last paragraph of the Resolution, “Chair” should be
removed so as to reflect that the Transportation Advisory Committee, as a body, will be
endorsing this Resolution.

Mr. Krouse made a motion to recommend approval to the TAC of this
Resolution with the changes outlined by Mr. Barry Webb and Mr.
Greback. Mr. Baucom seconded the motion and the motion passed
unanimously.

11. NCDOT Div. of Bicycle and Pedestrian Transportation Planning Grant
Applications - Resolutions in Support, Presenter: Randi Gates, Transportation
Planner |

Ms. Gates stated that the TCC is being asked to review and recommend to the TAC two
Resolutions in support of the following Pedestrian Planning Grant applications for the
City of Belmont and the City of Bessemer City.

Mr. Barry Webb made a motion to recommend to the TAC the
Pedestrian Transportation Planning Grant application for the City of
Belmont and for the City of Bessemer City. Mr. Krouse seconded the
motion. Mr. Webb added that he wished to amend his motion to
include the correction as outlined in the previous Resolution that in
the last paragraph of the Resolution, “Chair” should be removed so
as to reflect that the Transportation Advisory Committee, as a body,
will be endorsing this Resolution. Mr. Blackburn stated that those in
favor of the amended motion should signify their approval by saying
“aye.” All members were in approval of the amended motion and the
motion carried unanimously.

12. Safe Routes to School Updated Information and Support for the City of
Belmont’'s Grant Application, Presenter: Randi Gates, Transportation Planner |

Ms. Gates stated that NCDOT’s Safe Routes to School Program held an Informational
Workshop in October which gave a new program overview. The City of Belmont wishes
to submit an application for an Action Plan Service Award and is requesting that the
MPO support a Resolution at this time.

Ms. Gates pointed out that there are highway division funds available for each division.
Our Division (12) has $200,000 allocated for 2008 for Safe Routes to School Spot
Improvement Projects located within two miles of a middle or elementary school. Some
examples of spot improvement projects include crosswalks and filing in gaps in the
sidewalks. The request for funds is made directly to Mike Holder of Division 12. Project
allocations range from $10 to $50 thousand dollars and request for project money is on
a first come, first serve basis.



Mr. Adrian Miller was interested in an extra plan for the Belmont Middle School, Belmont
Central Elementary, and Page Elementary.

Ms. Gates stated that she will revise the Resolution to include the corrections as
outlined in the previous item in that in the last paragraph of the Resolution, “Chair”
should be removed so as to reflect that the Transportation Advisory Committee, as a
body, will be endorsing this Resolution.

There were no other questions or comments. Mr. Blackburn entertained a motion to
approve the Resolution with the changes presented.

Mr. Baucom made the motion to approve the Resolution with the
changes discussed with Mr. Krouse seconding the motion and the
motion passed unanimously.

13. New Business

Mr. Baucom stated that the Town Manager of Cramerton is working on a NCDENR
grant for a section of Greenway Trail from the South Fork River to US 29-74. The Town
of Cramerton is asking for the TCC to support their Resolution

Mr. Blackburn entertained a motion to support the Town of Cramerton in
their Resolution. Mr. Barry Webb made a motion with Mr. Krouse
seconding the motion and the motion carried unanimously.

14. Other Business

a) Blue Ribbon Transportation Committee — Mr. Yacobucci stated that Senator
David Hoyle will be on this committee, which has been formed by Governor
Easley to discuss and find solutions for the state’s transportation issues. Mr.
Graham hoped that this committee would address highway funding issues. He
added that the Gaston MPO should continue to send Resolutions addressing the
equity formula and have our TAC Chair be involved with meetings in Raleigh and
with Senator Hoyle.

b) 2008 MPO Meeting Calendar — Ms. Gates stated that the 2008 MPO meeting
calendar is included in the agenda packet for discussion and no comments were
made at this time on the calendar.

c) Elections, January 2008 — Ms. Gates stated that the first TCC meeting in January
(January 9, 2008) will be the time to elect the Chair and Vice Chair of the TCC.
The Bylaws state that the Chair and Vice Chair shall not serve more than two
consecutive one-year terms. Mr. Blackburn, Chair, and Mr. Krouse, Vice Chair,
have been in office for one year.

d) Gastonia Express 85-X Ridership Report — Ms. Gates stated that ridership still
continues to increase.



15. Adjournment

There being no other business to discuss, Mr. Blackburn entertained a
motion to adjourn the meeting. Mr. Baucom made a motion to adjourn
the meeting with Mr. Krouse seconding the motion. The motion carried.

The meeting adjourned at 1:00 pm.



GASTON URBAN AREA

VPO

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 866-6837 Fax (704) 869-1960

Agenda Item # 7

To: TCC Members

From: Bernie Yacobucci, Transportation Planner |
Date: January 9, 2008

Subject: “Pennies for Progress”

Background

During the first part of 2003, a Comprehensive Economic Development Strategy Study was
completed for Cleveland and Gaston County’s. Now, “Gaston Together” is in partnership with
leaders from all sectors of the community to take the study and turn the vision into reality. Six
committees have been formed to oversee the major aspects of the plan. Those are: 1)
Transportation and Infrastructure, 2) Entrepreneurial Development, 3) Economic Development,
4) Education of Workforce Development, 5) Marketing and Communications, and 6) Quality of
life.

The Transportation/Infrastructure committee was tasked to achieve certain goals including:
e Perform a land use study for each proposed Garden Parkway interchange
e Pursue an interstate designation for the Garden Parkway and US 321 from 1-85 to 1-40
= Establish funding for a northern extension of the Garden Parkway to NC 16
e Redevelop the US 321/1-85 interchange
e Perform a feasibility study for US 29/74 enhancements

The committee has recently been discussing alternate ways to fund transportation projects within
the county. One program they have been looking at is the Pennies for Progress program in York
County, South Carolina. Pennies for Progress is the name of the York County Capital Projects
Sales and Use Tax Programs. The Pennies for Progress Programs were initiated by York County
to provide the citizens with a safer and more efficient roadway system. The projects were chosen
by a Sales Tax Commission that represented the citizens of York County and then were approved
by the voters in York County. York County was the first county in South Carolina to pass this
type of sales tax to improve the road system. A benefit of this tax is ninety-nine cents of every
sales tax dollar raised in York County stays in York County.

Staff Recommendation

Recommend Approval of endorsement of “Gaston 2012” efforts to the TAC.

Serving: BelmonteBessemer CityeCramertoneDallaseGaston County=Gastonia
LowelleMcAdenvilleeMount HollyeRanloeSpencer MountaineStanley






Phases of a Project

E -70rl< County Council selected Capital Manage-
ment & Engineering (CME) to manage the road
improvement projects making up the Pennies

for Progress Programs. CME will oversee all aspects

of both programs, including the four phases describad
below. These steps have to be taken on each and
every road project. :

Overall Program

CME is managing the financial aspects and the schedule
for both the 1997 and 2003 Pennies for Progress Pro-
grams, CME has prepared a schedule for each pro-
gram by projecting the cash flow. The cash flow for
each program is based on projected tax collections
versus projected project expenses.

The following is a deseription of sach phase of work:

Planning

The first step of the planning effort is to conduct an
environmental study of each project and determine if
there are any major environmental issues along the
planned Improvements, Examples of these issues may
include historic structures, wetlands or endangered
plants, On some projects, a planning document will be
required due to significant environmental impacts and
Federal requirements. The projects that do not re-
quire these planning documents will go directly to the
design phase.

Public involvement Is an important component of the
planning process. The goal of the program is to give
the public an opportunity to have input into each pro-
ject. One of these opportunities is public meetings
which will be held on each project. Information about
these meetings can be found on the website
www.pennlesforprograss.net.

Design

Conceptual designs must be developed for each pro-
ject. This initlal design will determine where lanes may
be added, roadways shifted, new structures required,
etc. These plans will be reviewed and revised as more
accurate Information is gathered and the conceptual
design phase moves to the preliminary design phase of
the work. An opportunity for public input will be pro-
vided for each individual project whether there are
major or minor impacts to the properties involved.
This input will be factored inte the planning and design
efforts for the project. Once the preliminary design is
completed, the design wili then progress to the devel-
opment of right of way plans. These plans will show

the limits of construction and the proposed right of
way limits,

Right of Way Acquisition

Right of way acquisition is the process of acquiring
property by determining the fair market vaiue of prop-
erty required for the road improvement, and providing
compensation to the property owner. Only when
engineers have progressed to the right of way plan
stage can specific determinations be made with re-
spect to impacts and encroachments on particular
properties, When the right of way plans are com-
plete, the right of way acquisition effort will com-
mence while the final construction documents are
prepared for bidding.

Citizens are asked to donate the necessary property to the
County. Before a gravel road can be paved, the County
must be in receipt of all of the necessary rights of way.

Construction

Once all necessary rights of way have been acquired
and the final construction documents are completed,
the projects will be bid for construction, Once con-
struction blds have been received, they are evaluated
by a review committee, and a recommendation is
made to the York County Council for consideration.
Once the County Council approves a construction
bid, work may begin on the project,

For the status of individual projects, go to the website
www,penniesforprogress.net.

In addition, if you have questions regarding any of the
projects, please call Capital Management & Engineering
at (803) 980-2263.
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